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The National Foundation for Development and Humanitarian Response (NFDHR) is a local 
non for profit and non-governmental organization that was established in June 2012 to 
enhance the community participation in service provision, advocate and monitor policies, 
encourage women and youth participation at local and national levels, and build resilience of 
societies affected by natural crises or armed conflicts.
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OUR VISION
A peaceful and stable Yemen with no poverty
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OUR MISSION
NFDHR works to enhance the 
development and stability of local 
communities through awareness 
raising and increasing access 
to basic services as well as 
building the capacity of Yemeni 
people, especially women and 
youth to be able to participate 
in making decisions that lead to 
peaceful society and sustainable 
development.

OBJECTIVES
1- Increase access to basic services and raise awareness 

of the Yemeni society on the importance of investment 
in education, health, and capacity building of youth and 
women. 

2- Contribute to efforts and activities that alleviate the legal 
and social obstacles that prevent women and youth 
from access to decision making positions in political and 
economic situations.

3- Increase participation and access of communities 
affected by conflicts to humanitarian response activities 
and services that lead to stability and security.

4- Improve the quality and availability of information and 
right indicators for development and human rights issues.
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OUR VALUES
NFDHR believes in the following values and is committed to them throughout its program design 
and implementation.

• Neutrality: NFDHR is a neutral organization not driven by any political, regional or religious 
interests.

• Professionalism: NFDHR is a professional, developmental and humanitarian organization 
that is keen to build the capacity of its staff and apply high standards to ensure high quality 
implementation of its programs.

• Accountability: NFDHR is accountable to its donors as well as to the beneficiaries.

• Transparency: NFDHR is committed to produce technical and audit reports and publish them 
through media. 

• Representation: NFDHR believes that it is the voice of the people of Yemen and will ensure 
that voice of the people is raised and heard by the duty bearers in the country. 
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In a fragile state where millions of people are poor and underserved, NFDHR had to design its programs 
to ensure more people have access to basic services such as education, health, water and sanitation 
and other means of livelihoods and to empower the most vulnerable groups such as women and youth 
to get involved in the decision making process at local and national levels as main promoters for peace 
and stability in the country. 
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WASH Program: Water, Sanitation, and Hygiene Program
Yemen WASH Status:  Yemen suffers from severe water stress and uses more than 150% 
of its renewable water resources every year. Only 22% of the population has the access to 
clean drinking water, and safe sanitation and hygiene services.

Program Objective: To increase sustainable and community-wide access and use of 
clean drinking water, improved sanitation and hygiene.
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1- Emergency Response Project in Amran Governorate – Khamir 
District (May – November 2015): 
With financial and technical support from Oxfam GB, NFDHR has received 
30 plastic water storage tanks as GIK and installed them in schools, 
public institutions and open spaces where Sa›ada IDPs are staying in 
Khamir district. About 60 temporary latrines constructed with distribution 
of Jerri cans (20 liters). NFDHR has coordinated with the water suppliers 
and supervised daily water trucking activity for 2400 displaced families, 
with implementation of solid waste management activities and hygiene 
awareness campaigns for disseminating basic hygiene messages among 
the IDPs.

2- Emergency support to IDPs in Alzohrah district, Al Hodeidah 
Governorate (April – July 2015): 
With financial and technical support from Oxfam GB, NFDHR has 
coordinated with the water suppliers and supervised daily water trucking 
activity of about 4,136 units (4,136,000 liters of clean drinking water) for 
2000 displaced families from Haradh and neighboring districts due to 
airstrikes. About 13 solid waste management campaigns, 82 Jerri cans 
cleaning campaigns, distributed 750 hygiene kits, 880 dignity kits, 236 
water filters and conducted 176 hygiene promotion sessions. 

Main WASH projects:
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3- WASH Emergency Support for Amran and Sa’ada IDPs in 9 districts of 
Amran (April – August 2015):

With funding from UNICEF, NFDHR has distributed hygiene kits, jerry cans 
and ceramic water filters to 10,000 IDPs households in the targeted districts 
of Sa’ada and Amran governorates. About 70 water distribution points were 
installed with provision of clean drinking water through water trucking for IDPs 
settlements in Saqain, Haydan, AsSafra in Sa›ada governorate and at Amran 
city, Sheharah, Almadan, Alsaudah, Khamir, Bani Suraim as those districts 
received most of Sa’ada IDP families. Temporary latrines were also provided 
to IDPs in public places and open spaces with hygiene promotion sessions.

4- Aljawf Integrated Support Project – WASH Part (July – December 2015): 

With financial support from OCHA, NFDHR has targeted 25,000 people in 
three districts of Al-Masloub, Al-Hazm and Khabb wa ash Sha›af by providing 
water, basic sanitation, and hygiene (WASH) emergency services. During the 
project, 12 water tanks installed, clean drinking water through water trucking 
was provided for IDPs settlements, 30 temporary latrines constructed, with 
distribution of 600 hygiene kits and water filters accompanied by hygiene 
promotion activities. The project has also provided emergency primary, 
maternal and child health services and free medicines through two mobile 
medical teams
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5- Integrated WASH Emergency Response:  
NFDHR has been selected by Progressio as an implementing partner 
for the project.  Capacity building on Hygiene promotion was done 
to 30 NFDHR›s volunteers (20 young men and 10 you women). 
The team was then mobilized in the two-targeted districts of Haradh 
and Kuoydenah in Hajjah governorate. The volunteers assisted the 
Progressio field team to implement 20 health promotion activities, 
verification of beneficiaries, distribution of hygiene kits and water filters 
for the targeted IDPs and host communities for 7000 beneficiaries.

6- Community Led Total Sanitation Project (CLTS):June 2014-Sept 
2015
With financial support from UNICEF, NFDHR has been implementing 
the CLTS project in two districts of Alsawd and Alsaudah, Amran 
governorate targeting 135 villages with an objective to improve 
hygiene behaviors, rural sanitation and access to clean drinking water 
through community based initiatives.   The project was designed with 
an intensive approach that ensures all people in the targeted villages, 
including the decision makers at the districts level, community leaders, 
men, women, youth, and children are directly involved in and benefited 
from the project. The project main components implemented had the 
following results:
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Pre-intervention assessments: three types of assessments were done:

- Pre-CLTS baseline study that gave a clear picture of sanitation and 
hygiene practices at households' level in the targeted 135 villages.

- Technical assessment for water resources at the 135 villages.

Capacity building: the project has trained 375 natural community leaders, 
active youth and women and, 150 staff members and volunteers in the 
local CBOs from the two districts on the CLTS approach and hygiene 
promotion.

Community Led Total Sanitation (CLTS): The CLTS approach in its 
four stages was implemented in all 135 targeted villages within the two 
districts (Set up or preparation, triggering, follow up of the action plans and 
declaration of the villages as Open Defecation Free (ODF). The project has 
been linked ODF result of each village as a condition for implementing the 
other WASH interventions in the targeted villages (the minor rehabilitation 
of the water sources), which leads to integrated results. 

Minor rehabilitation of Water points: The project has rehabilitated water 
points and sources in 70 ODF declared villages. The rehabilitation work 
was identified based on the technical studies conducted by the project's 
public health engineers. 

Hygiene Promotion: In the ODF declared villages, communities has 
been sensitized on basic information and knowledge about hygienic 
practices, and community representatives and natural leaders trained on 
CLTS approach are encouraged to promote the use of latrines to keep the 
village ODF and also to follow the hygienic practices e.g. hand washing.
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Safe Sanitation in Galed Village, Amran

Among the 135 targeted villages, Galed village consists of 
112 families located in a rocky mountain in Bani Talk, Al sawd 
district, Amran governorate. In December 2014, CLTS project 
team were not sure if it were possible to implement the CLTS 
approach in this village as it is difficult to achieve the objective 
of the project which is to make it an open defecation free village. 
The CLTS team assumed that people would find it difficult to 
initiate digging of pits and build latrines with no financial support 
especially that the village is located on top of a mountainous 
and rocky place. However, the people in the village asked the 
team to conduct triggering in their village, which is an intensive 
behavior change activity where all village members, including 
women and children, are exposed to awareness messages on 
the importance of sanitation and how to ensure it is safe for all 
people, and the risks of not having latrines and covered pits 
and not using them. During the first follow up visit to the village, 
the team, surprisingly, found that all people in the village are 
working on their innovative sanitation system, where they 
planned and designed one sanitation system for all families 
within the village. This innovative, modern and safe sanitation 
system was implemented with no financial support, although it 
is more than 1,500 meters long through the rocky mountains 
covered through well prepared rocky tunnel with a plastic pipe 
inside and covered with longitudinal rocks to protect it from 
any breakage. The pipe and tunnel end in a shared covered pit 
outside the village.

Success story
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Health and Nutrition Program:   
Yemen Health and Nutrition Status: The health sector in Yemen has been suffering from 
many challenges such as scarcity of resources and the unequal distribution of the health service 
providers, with weak logistical system that ensures all vital commodities such as the life-saving 
medicines and supplies, leaving people in huge need to the primary, reproductive, and maternal 
health services in the rural areas. This situation is exacerbated by the prolonged conflict and 
displacement of hundreds of thousands families in many parts of the country. 

Program Objective:  to increase access of women, men, and children in the underserved and 
conflict affected areas to primary, reproductive and maternal health services and information.



www.nfdhr.org
15

Main health and nutrition projects:
1- Emergency response to the urgent medical needs (January – 

May 2014): with support from the UNOCHA, and in partnership with 
the Mercy Medical Foundation, NFDHR has implemented the project 
in the conflict affected areas of Al Ashah and Algaflah districts, and 
Amran city in Amran governorate through three mobile and one fixed 
medical teams, which provided life-saving, primary and maternal 
health services to 21,593 people  (8,507 men, 14,747 women, and 
5,084 under five children).

2- Amran Emergency Health Project (October 2014- April 2015): 
During the War in Amran, NFDHR has participated actively in the 
rapid needs assessment of the health services in Amran with support 
from WHO, based on which, NFDHR has designed this project that 
served more than 12,000 beneficiaries through provision of primary 
and maternal health care in Dhi bin district by a fixed team. NFDHR 
has rehabilitated four health facilities and provided them with the 
necessary equipment to improve the quality of services. In addition, 
important capacity building was conducted for 40 health service 
providers in Thula and Jabal Iyal Yazid districts; 20 midwives were 
trained on Emergency Obstetric Care (EmOC), and 20 on Integrated 
Management of Childhood Illnesses (IMCI). 

3- Improve awareness on reproductive health and family planning 
(2013 – 2015):  NFDHR has been selected and funded by Yamaan 
Foundation for Health and Social Development to participate in 
the implementation of their behavior change activities. NFDHR 
has implemented more than 2000 awareness sessions on the 
importance of family planning and how to use modern contraceptive 
methods in 14 governorates of Yemen. Each awareness session 
targets 20 participants, So the total number of people reached is 
20,100 women and 20,100 men.
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6- Breast Cancer early detection campaigns (Pink Ribbon 
Campaigns): The main outputs related are:

- 30 medical researchers were trained on methodologies of breast 
cancer researches.

- Five awareness events have been implemented in different 
locations with more than one thousand participants – university 
students, female teachers, and underserved women. 

4- Emergency Health Services Project 2015 (May- November 
2015): with funding from OCHA, the project targeted 65,000 IDPs 
and conflict affected people in 11 districts of Amran by providing 
integrated emergency primary, maternal and child health services 
and free medicines through three mobile medical teams. The 
project has also provided three health centers in IDPs› catchment 
areas with medicines, supplies, and necessary equipment. 

5- Aljawf Integrated Support Project – Health Part (July – 
December 2015): with financial support from OCHA, NFDHR has 
also provided health services to 25,000 people in 5 districts of 
Aljawf (Al-Masloub, Al-Hazm, Alghail, Alkhalq, and Khabb wa ash 
Sha›af) with supporting three health centers in IDPs› catchment 
areas with medicines, supplies, and necessary equipment as part 
of Aljawf Integrated Support Project (July – December 2015). 
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Success story
Midwives training on EmOC saves women›s lives

Suad Al Hawery is a midwife working in Amran 
Hospital since 2009 in providing maternal health 
services for hundreds of women from Amran 
town and surrounding districts.  With 20 other 
midwives from Thula and Jabal Iyal Yazid›s 
districts, Suad has participated in a ten-day 
intensive and practical training on Emergency 
Obstetric Care (EmOC) implemented by 
NFDHR in coordination with the Ministry of 
Health Office in Amran. After the training, Ms. 
Alhawery explained confidently how much she 
could do to save the lives of women and their 
babies during all stages of pregnancy, during 
delivery, and in the post-partum period even if 
no female doctor is around. Suad and the 20 
midwives mentioned that they did not have a 
single chance to participate in such important 
training since they had graduated from the 
midwifery institute. They all confirmed that their 
information and skills have been improved, 
and they felt more confident to save the lives 
of women and their newborn babies.   
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Education Program: 
Yemen's education status: In Yemen, more than 1,200,000 children are still out of school, 
most of which are girls. According to the UNICEF, the dropout rate before eighth grade is more 
than 40% for girls and 25% for boys, especially in the rural areas. During the last 10 years, a 
series of armed conflicts in many parts of the country resulted in the displacements of hundreds 
of thousands families and the destruction of basic services including schools, which led to a 
higher dropout especially for girls and decreased the total enrolment for both boys and girls.

Program Objective:  To improve the enrolment of at least 20,000 out of school children to 
primary education and decrease dropout. 
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Main education projects
1-	 I	 Miss	 My	 School	 campaign:	 education	 support	 to	 conflict	

affected children (Oct 2013 - April 2014): With support from 
UNICEF, NFDHR has implemented the project in 83 schools 
in Sa›ada and Aljawf governorates. The main result was that 
3,253 girls and 2,777 boys received school materials (bags and 
stationary).In addition, 83 recreational materials were distributed to 
83 schools. The main objective was to decrease dropout of schools 
due to armed conflicts. 

2- Back to school campaign 2014:  With support from the UNICEF, 
NFDHR has implemented awareness in 7 districts of Amran 
governorate. The main activities were 7 interactive theater shows 
hosting two famous T.V stars that are well known to children. The 
awareness messages were that all children should go to schools 
regardless of the situation, and girls have the right to education too. 
Education protects children from being influenced by armed groups 
and others.
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3-	 Rehabilitation	of	conflict	affected	schools	(December	2014	–	May	
2015):  With support from UNOCHA, NFDHR is currently working 
to rehabilitate nine affected schools from the armed conflict in three 
districts of Amran governorate. More than 7000 students (4,350 
boys and 2,650 girls) in Amran city, Jabal Iyal Yazid and Iyal Surayh 
districts have benefited.

4- Back to School Campaign 2015 - 2018: NFDHR has been planning 
for the campaign since the beginning of January 2015. More than 10 
local NGOs have been participating in the planning for the campaign, 
which is going to provide 20,000 out of school students with access 
to education by October 2018. A series of fundraising events and 
activities will be conducted to ensure meeting the objective of the 
campaign.
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Rehabilitation	of	Amran	Conflict	Affected	Schools

Success story

After the conflict in Amran on July 2014, more than 40 
schools in Amran city and surrounding districts were 
affected by the armed confrontations. As education 
is of NFDHR’s top priority and concern, NFDHR has 
sent a team to assess the conflict-affected schools in 
coordination with the education authorities in Amran, 
UNICEF and members of the education cluster, as 
well as the Social Fund for Development to ensure 
no occurrence of duplication in our plan. Finally, nine 
schools were selected; the technical team visited 
them and prepared the bills of quantities. NFDHR 
has prepared a detailed technical proposal and 
budget for the rehabilitation of the nine schools. With 
support from the education cluster, NFDHR received 
the needed funding from the Emergency Response 
Fund (ERF) in OCHA . NFDHR has rehabilitated ten 
conflict-affected schools. The total number of students 
benefited from this project is 4,258 boys and 2,545 
girls. According to OCHA 2014 report, NFDHR was 
the only NGO in Yemen that was funded in education. 
The rehabilitation work started on December 2014 
and ended on May 2015.
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Protection and Gender Program
Yemen Protection status: Yemen’s society is a conservative community where women's access 
to resources, including decision making positions is still hindered by many obstacles. SGBV issues 
are still ignored by a culture of silence. Some factors that exacerbate SGBVs impact and incidence 
in Yemen are lack of awareness about rights and services; cultural norms and stigma; insecurity 
and clashes; lack of legal assistance; protection services scarcity; and maltreatment of SGBVs 
survivors by security staff and health service providers. 

Program Objectives:  
- To increase women's access to SGBV preventive and responsive services especially health 

and legal services.
- To enhance the capacity of women to be able to actively participate in making decisions that 

lead to equitable access to resources.
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Main protection and gender Projects

1-	Protection	Response	to	Most	Vulnerable	IDPs	and	Conflict	Affected	Communities	(July	2015	–	January	2016):	

With funding support from OCHA and in partnership with the Yemeni Women Union, NFDHR has implemented the 
project with the following activities implemented:

- Mapping services' providers in areas of health, education, legal assistance, psychological support in Amran and in 
neighboring areas including the capital of Sana’a. 

- Printed a leaflet to be distributed during dignity kits distribution and other humanitarian interventions.

- Trained 30 staff of stakeholders, service providers and local partner staff and volunteers (15 males and 15 female) on 
the Standard Operating Procedures (SOPs) including reporting mechanisms.

- Established the three Protection Groups within the three targeted districts, Each group is formed of 2 social workers, 
two community leaders and 4 women and youth volunteers. The groups then were trained on how to support women 
and girls protection they also helped in identification of GBV survivors, and provided information on self-referral 
process and how to access to healthcare, legal, psycho-social and shelter services.

- Procured and distributed 4,000 dignity kits to IDP women and young girls

- Provided legal support and psycho-social support services to 1000 women IDPs through partner Yemeni Women 
Union in Amran.

- Conducted 100 awareness sessions on self-referral and how to get protection services.
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2- Women leaders' support of the transitional period: 

Women participated widely in the 2011 demonstrations in most cities 
of Yemen, which revealed the importance of improving the capacity 
of women, especially those who are active leaders, on leadership 
and advocacy for women's issues within the national dialogue and all 
other stages of the transitional period. NFDHR has trained 40 women 
activists, mainly those working in media and human rights, who 
then worked to replicate the training and implemented 10 events for 
women where women's rights were discussed and the inputs were 
given to the general secretary of the National Dialogue Conference 
(NDC). Consequently, 1000 women signed a document showing 
their commitment to support and advocate the outcomes of NDC, 
especially those related to women.
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NFDHR began the project with two workshops held in January 2014 at 
the capital city of Sana'a. Both workshops brought together 40 women 
who are active socially in media, law, and women’s rights. The activity 
also boasted the participation of high-level women in the National 
Dialogue Conference (NDC) including Afrah Al-Zobah, NDC Deputy 
Secretary, Bilquis Al-Abdali, NDC Delegate in the State Building Working 
Group, and AlKhansa’a Abdulrahman, NDC Delegate in the Sustainable 
Development Working Group. Many other female NDC delegates, who 
were unable to attend, also called the CSO to check in on the progress 
of the activity. In her speech, NDC Deputy Secretary highlighted the 
NDC outcomes most relevant to women’s issues and concerns to the 
participants. Abdulrahman then followed with an update on economic 
and developmental issues and women’s role in these fields, and was 
followed by al-Abdali, who highlighted the key roles women can take in 
state building. Attendees then started interactive discussions of issues 
concerning women with the NDC delegates. The first day of the workshop 
largely focused on the transition process and the final NDC outcomes 
in general, occasionally delving into women-specific outcomes more 
closely. Mechanisms and recommendations for promoting women’s 
engagement in supporting the NDC outcomes, constitution, biometric 
voter registration, outreach initiatives, and the need to set practical 
implementation modalities were the themes of the second workshop 
discussions. At the close of the discussions, ten women-specific NDC 
outcomes were selected as the focus of future outreach activities, namely 
1) women and nationality, 2) women’s engagement in political life, 3) 
women and the military, 4) equal citizenship, 5) reproductive health, 
6) development of basic education, 7) equal opportunity, 8) prisoners’ 
integration in society, 9) women’s status in armed conflicts, and 10) rural 
women’s empowerment. A Code of Conduct was also prepared aiming 
to collect 1,000 women’s initials in support of the NDC outcomes. Nearly 
15 media outlets were also present to cover the proceedings. 

Increasing Women Participation by Improving 
Women's Outreach Activities 

Success story
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Food Security and livelihoods Program
Food insecurity in Yemen: In Yemen, more than 41% of the Yemeni population is food insecure, 
which is a total of 10.6 million people, five million of whom (or 19 percent of the population) are 
severely food insecure (CFSS 2014). Poverty levels in Yemen continue to worsen in various parts 
of the country, especially in areas affected by multiple crises, including regime change, fragmented 
conflicts, and both slow-onset (drought) and sudden (floods) natural disasters causing loss of 
properties and heavily affected livelihoods. The high levels of unemployment are among the root 
causes of the crisis.   

Program Objective: To provide 200,000 impoverished and vulnerable people with access to 
food and means of livelihoods.
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Main food security and livelihoods 
Projects:

1- Emergency provision of livelihoods inputs to IDPs and host 
communities in Aljawf (August – December 2014): 

NFDHR activated its network of women and men volunteers in 6 
districts of Aljawf to support ACTED Food Security and Livelihoods 
field team in community mobilization, in verification of beneficiaries 
and in baseline/end-line surveys, and in distribution of the different 
livelihood materials at AlGhail, Alhazm, Almasloub, Almotuon, 
alsalamat and  Alkhalq districts. The project provided livelihoods to a 
total of 22,950 beneficiaries (9,270 female, 13,680 male). 

2-Distribution of food to poor families in Sana'a: 
With support from Yemen Mobile Company, NFDHR has distributed 
food items to 140 beneficiaries in coordination with Watan Youth 
Initiative.
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3- Emergency Food Assistance Project (June 2015 – 
December 2015):

with funding support from Relief International (RI)  

RI and the NFDHR worked in partnership to provide emergency 
food assistance provided in kind from WFP. The general food 
distribution aimed to assist food insecure and conflict affected 
populations including IDPs.

The Food assistance to 68,900 food insecure individuals 
identified as per targeting criteria within 4 targeted districts; 
Old Sana'a city, Shoub district in Sana'a and Aljamimah and 
Kushar districts in Hajjah governorate.

NFDHR has conducted site verification and mapping of target 
beneficiaries, rented warehouses and recruited and trained 
the teams that supervised distribution of the food baskets in 
16 food distribution points on monthly bases.

For 6 months, NFDHR and RI has distributed 13,000 food 
basket monthly that contains wheat, pulses, vegetable oil, 
salt, WSP, and sugar.
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IDPs are war fatality bills, always the victims of any conflict, their only fault 
that they lived in areas with conflicts and wars. As it is the case for citizens 
in Hajjah governorate. More than One million people has been displaced 
as a result of 2015 war and airstrikes in Yemen. Hundred thousands of 
people found themselves very vulnerable to get killed by internal war or by 
Saudi airstrikes, which forced families of Hajjah and Sa›ada living close 
to the Yemeni-Saudi borders to flee to very far mountains and valleys 
to secure themselves away from confrontations and airstrikes. While 
NFDHR's team in Kushar district in Hajjah is distributing emergency food 
assistance to IDPs and other vulnerable groups and also registering of 
newly displaced people and families affected by the war, whose numbers 
was raised rapidly after strikes on Haradh and Sa`ada during the Eid 
period, the airstrikes started to target number of places close to the food 
distribution sites causing horror and panic among the citizens. The field 
coordinators and distribution teams, as a result of the recurrent airstrikes, 
had to design new methodology that ensured no people gathering at 
distribution sites by having the committees that provide food vouchers 
to beneficiaries move to different places and ensured beneficiaries go to 
receive the food assistance as individuals instead of groups to minimize 
the risk of being targeted by airstrikes. 

At night, while the registration and distribution teams were returning to 
their place of residence, they noticed a light moving in top of Juhashah 
Mountain, they wondered if it was a light of IDPs or just travelers. The 
answer was a surprise as they found new IDPs fleeing towards the mountain 
at night. The team found more than fifty families without adequate housing 
and without food. They found eight families in one room. IDPs have been 
driven out from the region of Haradh, and had to hide in the mountain 
away from possible airstrikes. NFDHR's team registered their data, and 
then provided them with emergency food aid, and left them with smiles in 
their faces instead of fear. Despite the war and the bombing, food aid was 
a point of hope in the dark sky of their lives

Food aid is a point of hope 

Success story
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Governance and Peace-building Program
Peace and security in Yemen: Yemen is one of the most fragile states, ranked 147 out of 
162 in the global peace index due to high militarization, high incidence of internal conflicts, and 
increased perception of insecurity within the society.  The country is passing through an unstable 
transitional period where power and authority are fragmented based on tribal, geographic, and 
sectarian entities with increased language of hate, war, and violence, and increased armament 
of the different groups exacerbated by the very biased media.

Program Objective: Improve capacity of CSOs and youth leaders to participate actively in 
state building, and advocate for a culture of peace, tolerance and disarmament in Yemen.
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Main Governance and Peace 
building Projects:
1- Voice of Peace Initiative: Observation of language of War, Hate and 
Violence across Media Outlets in Yemen is an initiative that came up 
as a result of the current Yemeni situation in which media has played a 
major role in making people more divided into groups and parties, some 
of which are politically derived, while others are religiously derived.

NFDHR raised this issue during its 2012 planning workshop with the 
participation of 20 youth volunteers who worked hard and met regularly 
to come up with the final goal and plan of the initiative, which is to 
increase community monitoring and enhance public pressure on the 
Yemeni media outlets during the National Dialogue and transitional 
period. 

• Research and a case study were conducted for mapping the 
language of war, hate and violence used in 4 local newspapers 
during the preparation phase of the national dialogue. The 
newspapers studied were Al Methaq, Al Sahwah,  

Al Thawri, and Al Hawiyah), and how their messages affected 
people. The results of the two studies were shared with 200 
journalists, media professionals, youth and women activists, 
and a number of decision makers in the Ministry of Information, 
which reflected that newspapers are biased and used language 
of hate, war, and violence every day.

•  A workshop for 160 activists and journalists was conducted 
where the results were discussed and further recommendations 
were developed and sent to all media outlets asking them to be 
committed to support the transitional period by using language of 
peace and promoting tolerance, understanding, and dialogue.
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2-Dialogue of Peace project: This project was designed with an 
objective to increase information sharing on the importance of the 
national dialogue as a peaceful way to transfer power as it gives 
all parties and groups in Yemen an opportunity to participate in 
making decisions and presenting the concerns and interests of 
powerless groups in Yemen. The project’s main outputs were:

• 2 million messages on the importance of the national dialogue 
were printed on labels of mineral water and distributed in Sana’a, 
the capital city Al-Hodeida governorate.

• 846,000 messages printed and distributed on water and electricity 
bills for two consecutive months.

3-Youth and Volunteering Unit: In the middle of 2013, this unit 
was established to sustain planning and implementation of youth 
capacity building through different approaches. The current 
mechanism of the unit has led to the following:

• Recruited more than 100 volunteers of both young men and 
women.

• About 100 young men and women have been activated in 15 
governorates of Yemen between 2013 and 2014 to facilitate 
hundreds of NFDHR activities, awareness campaigns (learning 
by doing) in education, WASH, livelihoods, health, and behavior 
change and communication activities.

• Three training events took place for 300 young men and 
women activists on leadership, making change, and life skills 
in collaboration with Mr. Nizar Al-Qahtani; a regional trainer and 
expert on leadership.

• 130 young men and women were trained on fast reading facilitated 
also by Mr. Nizar Al-Qahtani.

• NFDHR was selected by the Global Youth Service Day in the USA 
as an implementing partner; accordingly, the youth volunteers 
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implemented a whole day event with more than 100 orphans at 
Sana›a orphanage. 

• Coordinated and facilitated the whole event of the national 
celebration of the International Youth Day 2014 in collaboration 
with UN volunteers.

• Trained 20 volunteers on proposal writing and fundraising for 
development and humanitarian projects.

•  A two-hour session was conducted for 60 participants from the 
Yemeni Pharmaceutical Company on the importance of voluntary 
work in supporting development. 

4- Building capacity of local NGOs and youth initiatives: Since 
its establishment, NFDHR has adopted many capacity building 
activities for six local NGOs and three youth initiatives. These 
NGOs had the opportunity to be trained on fundraising, project 
planning and management, financial management, and strategic 
planning. Many meetings have been conducted with the senior 
staff of NFDHR and the targeted NGOs and initiatives. During 
these meeting, mentoring, guidance and lessons learned were 
discussed. 
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Program Men and boys Women and girls Total
Water, Sanitation and Hygiene (WASH) 60,225 62,684 122,909

Health and nutrition 79,001 118,462 196,463

Education 10,783 8,803 19,586

Protection and Gender 2,450 12,000 14,450

Food security and livelihood 47,509 44,481 91,990

Governance and peace building 365 380 745

Total 200,333 246,810 446,143

Total beneficiaries reached 

Geographical Scope of NFDHR Interventions
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UN Office for Coordination 
of Humanitarian Affairs

Yamaan Foundation for 
Health and Social Develop-
ment

United Nations Children's 
Fund

International Organization 
for Migration (Yemen Stabi-
lization Initiative)

Oxfam GB Progressio

Relief International Agency for Technical Coop-
eration and Development

World Health Organization ZOA

OCHA

UNICEF IOM/YSI

Progressio

Yamaan

OXFAM

RI ACTED

WHO ZOA

NFDHR Donors & Success Partners




