NFDHR

IN A GLANCE

The National Foundation for Development and
Humanitarian Response (NFDHR) is a local nonprofit and non-governmental organization that was
established in June 2012 to enhance the
community participation in service provision,
advocate and monitor policies, encourage women
and youth participation at local and national levels,
and build resilience of societies affected by natural
crises or armed conflicts. Our mission is to be an
effective, efficient and compassionate foundation
for people in need. Peaceful and stable Yemen in
which no one is left behind is our vision.

We are guided by the following goals:
-

Sustained access to the right food.
Accelerated total WASH.
Strengthened and healthier communities.
Locally-led universal education.
Promoted justice for a new, hopeful life.
Advanced triangle of solidarity.
Enhanced quality and impact of our work.

2

EQUAL
ACCESS TO

BASIC
NEEDS

& RIGHTS

3

CONTENTS

5

High lights of NFDHR’s impact in 2019

7

Who we are!!

18

FSL.. Food Security & livelihood

7

Why we are unique!!

22

Health & Nutrition

8

Our values

25

WASH.. Water, Sanitation & Hygiene

10

Geographical coverage

27

Education

11

NFDHR's offices

30

Protection & Shelter

12

Humanitarian contexts in 2019

13

Crisis in numbers

34

MEAL department in a glance

15

Goals of our programs

35

Institutional capacity

16

2019 main donors

17

2019 achievements by program

33

Human Settlements

4

HIGHLIGHTS OF
NFDHR'S IMPACT
IN 2019

800,722 people provided with
emergency food assistance

143,728 people provided with
livelihood assistance

315,325 people gained access to
health care facilities

41,846 pregnant women provided
with reproductive care services

62,843 people benefited from
medical consultations made

6,694 people gained access to at
least 15 LPd of drinking water

180,926 people benefited from
rehabilitated/repaired water &sewage
systems

6,378 students benefited from
school desks provided/repaired

15,153 students benefited from
recreational kits distributed

20,427 Persons consulted/
assessed through protection, human
rights & IHL monitoring

2,263 Persons reached with legal
assistance, critical child protection
services or life-saving CBV multisectoral services
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2019 was one of the most challenging years for

ʻʻ

Yemenis, with the country facing continuous
conflicts and cholera outbreak, we are proud that
the NFDHR was at the forefront of famine
restriction & cholera prevention efforts.
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`

W
H
O

we

are!!

We are the critical lifeline for countless people who are trying to make a life for
themselves and their families in incredibly precarious circumstances

WHY

we are

UNIQUE!!
We are different in many
ways from others not
necessarily because we
have unique skills but
because of the ways
these skills are
configured and
associated with other
leadership
characteristics
We prefer to influence and persuade others to get-withthe-program, rather than using power

`

We are consummate negotiators but getting the mission
done is non-negotiable

`

We are analytical and intuitive, patient, confident and
humble, deliberate and decisive

`

We are politically astute without being corporate
politicians

`
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`

We think out of the box while acting inside the box

OUR VALUES
GUIDE OUR WORK & OUR VISION
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NFDHR has presence in ten operational humanitarian hubs
(Marib, Al Jawf, Amran, Hajjah, Al Hudaydah, Al Muhwit, Ibb,
`

GEOGRAPHICAL
COVERAGE

Sa’ada, Dhamar , Al Baydah, Hadramaut, Aden, Lahj & Abyan), an
arrangement that relies on closely monitoring evolving needs to
ensure a flexible and appropriate response to the changing
demands of the humanitarian dynamic.

`

FOOD
SECURITY &
LIVELIHOOD

WATER,
SANITATION
& HYGIENE

HEALTH &
NUTRITION

8
Governorates

6
Governorates

3
Governorates

EDUCATION

2
Governorates
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PROTECTION
& SHELTER

6
Governorates

NFDHR’s
OFFICES

NFDHR has nine national sub-offices and one international office in Netherlands.

The international office
Netherlands

The national offices
Al Bayda

Al Hudydah

Sada’a

Al Mahwit

Al Jawf

Ibb

Marib

Amran

Aden

Sana’a
Head Office
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HUMANITARIAN
CONTEXT in 2019
The humanitarian crisis in Yemen remains the
worst in the world. Nearly four years of conflict
and severe economic decline are driving the
country to the brink of famine and exacerbating
needs in all sectors. An estimated 80 per cent of
the population – 24 million people – requires
some form of humanitarian or protection
assistance, including 14.3 million who are in acute
need. Staggering 27 per cent higher than last
year. Two-thirds of all districts in the country are
already pre-famine, and one-third faces a
convergence of multiple acute vulnerabilities.

SECURITY AND ACCESS
CONSTRAINTS FOR AID
PROVISION
The escalation of the conflict since March 2015
has dramatically aggravated the protection crisis
in which millions face risks to their safety and

basic rights and hampering service provision
across the country. Many schools were either
damaged or destroyed while others were used as
collective shelters or for other purposes.
Access to safe water remained limited for most
of the population, with increased water quality
assurances necessary to ensure the population

had continuous access to safe water.
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ʻʻ

Millions of Yemenis are hungrier, sicker
and more vulnerable than a year ago, pushing
an ever-greater number of people into reliance
on humanitarian assistance. Humanitarian
response is increasingly becoming the only
lifeline for millions of Yemenis.

ʻʻ

Alternate water supply services and
WASH supplies were available but

relatively expensive, pushing vulnerable
families to adopt unsafe coping
strategies. People in besieged areas and
other areas lacked sufficient access to
critical WASH services and supplies.
Pockets of acute and chronic
malnutrition emerged in a number of
localized areas. The limited access of
boys and girls under five and pregnant
and lactating women, especially those
living in besieged and hard to reach
areas, to lifesaving preventive and
curative nutrition services related to
Infant and Young Child Feeding (IYCF) in
emergencies, micronutrient
supplementation, and treatment for
acute malnutrition added to their
vulnerability. This was even more blatant
for those living under harsh conditions,
or in areas with inadequate community
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and institutional capacity.

CRISIS
IN
NUMBERS

17.8M

REMAIN DISPLACED

LACK ACCESS TO
SAFE WATER &
SANITATION

10M

20M

14M

SUFFERING FROM
EXTREME LEVELS OF
HUNGER

FOOD INSECURED

IN ACUTE NEED OF
HEALTH CARE

2M
CHILDREN U5
REQUIRE SERVICES
TO TREAT/PREVENT
MALNUTRITION

YHF, 2019

3.3M

1M

7.4M

PREGNANT &
LACTING WOMEN
REQUIRE SERVICES
TO TREAT/PREVENT
MALNUTRITION

REQUIRE SERVICES
TO TREAT/PREVENT
MALNUTRITION
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GOALS
OF OUR
PROGRAMS
NFDHR has been working
in Yemen since 2012, and is
currently providing
humanitarian assistance
through water, sanitation and hygiene services, reproductive health services, education, peace building,
shelter and protection to the most in need populations in certain governorates. The total fund that
NFDHR has received in 2019 is about 17,538,284.03 million US$ with target beneficiaries over 1,708,405
within its programs.

1

Sustained Access to Nutritious Food

4

FSL (Food Security & Livelihood)

2

Locally-Led Universal Education

5

Total WASH access

WASH (Water, Sanitation & Hygiene)

3
Health & Nutrition
Stronger and Healthier Communities

Education

6

Triangle of Solidarity

Peace building & Governance

Promoted Justice for a New, Hopeful Life

Protection & Gender (including shelter)
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2019 MAIN DONORS

17,538,284.03 $
TOTAL BUDGET

Allocations by donor
WFP

UNICEF

WASH

YHF

Health

BMZ

IOM

WHO

FSL

Education

FAO

UN
-HABITAT

Protection

Allocations by cluster

2,395,888
TOTAL BENEFICIARIES

464,417
MEN

19%

526,394
WOMEN

22%

688,890
BOYS

716,187
GIRLS

29%

30%
No. of beneficiaries
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`

2019
ACHEVEMENTS

BY PROGRAM

17

FSL
FOOD SECURITY & LIVELIHOOD

ProvidingLIVELIHOOD
nutrition..

Providing resilience
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Providing nutrition.. Providing resilience

`

NFDHR fully aware that well-nourished children
are the foundation of thriving communities and
nations. With good nutrition, children develop
into healthy, bright and engaged members of
their communities; and they are stronger and
more resilient in the face of crisis. Together with
their families and communities, well-nourished
children are the architects of a sustainable and
prosperous future. The efforts of NFDHR
aimed to prevent all forms of malnutrition and
save lives where preventive measures fell short.
This work was supported by large number of
technical staff members across nutrition
programmes in 8 governorates, particularly
those with the highest burdens of malnutrition.

Food security
459,879
(65,631HHs)
People provided with
emergency food
assistance (GFD)

18,075
(2,724HHs)

322,768
(46,059HHs)
People provided with
emergency food
assistance (CVTN)

People provided with
emergency food assistance
(cash transfer)

937,181.34$
Cash amount
distributed

538,311
68,822 MT
Of food
commodities
distributed

1,150
(179HHs)
Households
supported with
agricultural tools

Commodity
vouchers
distributed

livelihood

661
(100HHs)
Households
supported with
poultry kits

104
(15HHs)
Households
supported with
beehives kits

36,360
(5,204HHs)

55,674
(7,962HHs)

49,779
(7,119HHs)

People supported
with improved
cereal seeds

People supported
with animal
feed

People supported
with vegetable
seeds

19

Other interventions
Community committees
664
Community committees
trained for livelihood
interventions

883
Community committees
established for livelihood
assistance/inputs
& development

3,199
(456HHs)
People benefited from C4W to
rehabilitate assists/water
schemes

CARDS FROM THE FIELD
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CARDS FROM THE FIELD
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HEALTH & NUTRITION

Saving lives..

Saving future
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Saving lives.. Saving future

Activities conducted in different
health facilities

53 HFs

53 HFs

10 HFs

5 HFs

Provided with
essential
equipment &
medical supplies

Provided
with hygiene
materials

Provided with
WASH
services &
water tanks

Provided
with solar
panels

NFDHR recognizes that primary health care –
integrated programmes and interventions across the life
cycle, delivered within strong community health
systems – is the most sustainable path to achieving its
Goals. During the year, NFDHR provided support to the
3 highly affected governorates by cholera waves (22
districts), they improved the quality of primary &
secondary health care. NFDHR also focused on
providing nutrition services to children U5, pregnant &
lacting women to prevent & reduce all forms of
malnutrition.

4 HF

2 HFs

1 HF

Provided with Provided with Provided with
X. ray and its
lab tops,
3 reproductive
needs
printers, UPS,
health kits
modem, hard
disks & flashes

Health services provided to
children

83,989
102,921
Children U5
received
primary health
care

Children U5
screened for
malnutrition

Other health services provided

5,941
25,812 people reached with

23,688

health education messages

Children U1
vaccinated
against measles
MCV1

203,244 people gained access to
health care facilities (including trauma
cases)

Children U5 with
SAM admitted to
therapeutic care

Health services provided to
pregnant women

4,428 suspected cholera
cases treated (ORs/DTCs)

Total
41,846

62,843
Consultation
made

46 cholera treating
centers

1,372

3,056cases

cases
treated with
DTCs

treated with
ORs

20,977
Reproductive
care

40 OTP
5 ORC
10,654

397
Health workers
trained

351
Health workers
incentivised

1 DTC

213

Referrals
made

2
Nutrition corners
& IYCF corners
for HC & IDPs

2

Antenatal
care

9,095
Deliveries by
skilled birth
attendant

NFDHR
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CARDS FROM THE FIELD
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WASH
Water, Sanitation & Hygiene

LIVELIHOOD water..
Providing

Providing life
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Providing water.. Providing life
76,649

114,019
114,019

People
accessed
improved HFs
& services

11,461

972

7,961

People reached People benefited People provided
with integrated
from cleaning with consumable
C4D activities
campaigns
hygiene kits
including IDPs
conducted

NFDHR recognizes that the physical environment where
children are born, live and play shapes many aspects of their
health, safety and well-being. Children have access to drinking
water, sanitation and hygiene services in a safe, clean and secure
environment, but in conflict areas it is not the same picture. As
a result, NFDHR provided direct support to 6 governorates and
27 districts with improved WASH services in 14 health-care
facilities, helped people gain access to basic sanitation services.
NFDHR also supported programs to end open defecation and
provided safe water to more than 212,044 people.

Households
benefited from
silver filters
provided

Households
served by latrines
construction/reha
bilitation/waste
sludging
Different WASH services
provided

51,000
Al Mahwit

3,761

41

Hajjah

Water
tanks
installed
1
0

People benefited from rehabilitated/repaired
37 water networks & sewage systems

641

People benefited
from public water
tanks installed

2

6
3
5

Sada'a

Al Hudydah

Al Jawf

Al Baydah

Al Mahwit

Hajjah

89,771

2,934

117,59
7
4

7,701

65,000

3,761

3

2

1

6

5

4

137

Other WASH services provided

6,694

14,440

30

People gained IEC materials
access to at
distributed
least 15 LPd of (brochures &
drinking water posters)

42
Water
samples
tested for
quality

Latrines
desludged

44

90,708

Water
system of
different HFs
rehabilitated

Water
People trained
projects
on hygiene
provided with
promotion
solar system

1288
hygiene
promotion
sessions held

568

Al Jawf

22

Sada'a Al Byhda

20

Latrines
built/
repaired

2

NFDHR
NFDHR

NFDHR
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EDUCATION

Educate a child..

Educate a nation
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Educate a child.. Educate a nation
NFDHR noticed that despite different achievements in
education sector, many children are still left behind.
Progress, in many places, has been inequitable, and
record numbers of children have had their education
interrupted by conflict and emergencies and of course
much more remains to be done. The efforts of NFDHR
concentrated on strengthening countries’ education
system; tackling inequities in access and learning
outcomes; improving early learning opportunities for
children and skills development for adolescents; and
providing education in emergency situations – an effort
that helps link emergency relief with development goals.

Over all interventions
Classrooms

24

Classrooms built

School bags

New & old desks

6,378

35

Students benefited
from school desks
provided/repaired

Schools received
school bags

1,755

12,288

Student benefited from
class rooms built

Student benefited from
school bags distributed

688
New desks
provided

659
Old desks
repaired

288
Additional student
benefited from school
bags distributed
“Annual Initiative
Support Education in
Yemen”

52

100
Teachers
benefited from
incentives

10
Awareness
theatrical plays
conducted

Recreational bags
distributed

15,153
Students benefited
from recreational kits
distributed

33,500
Brochures &
posters
distributes
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CARDS FROM THE FIELD
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PROTECTION & SHELTER

Protect a human..

Protect a future
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Protect a human.. Protect a future
NFDHR knows that a strong commitment to protecting
children & women against violence is clearly reflected in
the Sustainable Development Goals and the recent work
of governments and partnerships around the world.
Despite this commitment, children & women continue
to face violence in their homes, schools and
communities. They uprooted by conflict and disaster
continue to face heightened risks of violence, child
labour and exploitation. And more than 100 countries
lack fully functioning registration systems, one of the
first tools for protecting human’s rights and safety. The
efforts of NFDHR concentrated on strengthen services
that prevent and respond to violence against children &
women providing legal assistance & consultations.

Over all interventions

2,263
Persons reached with
legal assistance,
critical child protection
services or life-saving
CBV multi-sectoral
services

20,427
Persons
consulted/assessed
through protection,
human rights & IHL
monitoring

1,200
Persons
benefited from
protection cash
assistance

36

Persons engaged as members of communitybased protection networks (CBPNs) & protection
committees.

12 Women

12 Men

24

Outreach workers trained on rapid protection assessment
RPA tool & other community outreach methods for ongoing
community needs & services assessments.

2000
Transit kits distributed
to women
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CARDS FROM THE FIELD
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HUMAN SETTLEMENTS

New trend in our

Foundation..
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The National Foundation for Development and Humanitarian Response
(NFDHR) implemented the urban field survey in the Aden city, as part of
the activities of the urgent urban surveys project for cities and
neighborhoods towards the urban development recovery in Yemen, which
is implemented by the NFDHR in partnership with iMMAP and funded by
the United Nations Human Settlements Program UN-HABITAT in Yemen
and with the support of European Union.
The urban survey included all service civil sectors such as education, health, energy,
transportation, communications, agriculture, fishery, and governance, in addition to a
survey of the needs of community representatives at the neighborhood levels.

This project is a part of the major project that the United Nations Human Settlements Program
(UN-HABITAT) seeks to implement in seven Yemeni cities in order to diagnose the current
situation of cities facing those cities from Urban and development challenges. The seven Yemeni
cities (Sana'a, Aden, Taiz, Al-Hudydah, Sa’ada, Al-Hawtah and Zinjibar) are already suffering from
weak scarce resources and worn out their infrastructure, and their suffering increased due to
hosting the displaced and destroying their service facilities during the war. This urban survey
project is also considered as the basic building block of the reconstruction plan, whose features
will be drawn by an advisory committee from the University of Aden and specialized international
bodies. The reconstruction strategy and plan will be safer, more comprehensive, and based on
flexible and sustainable foundations as stated in the Sustainable Development Goals.
Through its basic participation in this project, the NFDHR has proven that it - as its pioneering
habit - did not lose sight of its essential role in development, in addition to its humanitarian role
in the immediate response to emergency situations resulting from the war, it has accomplished
what was stated in its medium and long-term plan, and participated with its partners in the
international bodies and organizations in planning for the reconstruction of Yemeni cities, and
hopes that it will participate in the future in the implementation of development projects in order
to contribute the revival and development of the various Yemeni cities, to enhance the resilience
of their affected population and help them get rid of the effects of conflict and war.
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MEAL DEPARTMENT IN
A GLANCE
10

178

Need assessments
conducted

1,396

Field trip
conducted

Beneficiaries
reached
for verification
purpose

INSTITUTIONAL
CAPACITY
Employee no.
Managements

12
Success stories
recorded

Computer
systems used
Portal
Yemen Soft
ERP
Help Desk

1,851

Executive
management
HR

IT

Other
managements

Quick Box
FAMS

FSL program
man.

MEAL
Logistic

WASH program
man.
Health program
man.
Education
program man.
Protection
program man.

Camp program
man.
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YOU CAN FIND US
`

IN THE MOST IN NEED AREAS

WITH THE MOST IN NEED `PEOPLE & ENVIRONMENT
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THANK

YOU

Together we are making a difference! Your continued
support of our mission is deeply gratifying to us, and
we hope it is the same for you. We were honored to see
that you have chosen us for your donation this year.
Your gift has already started to impact.
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